Ten Year Report Explanation Sheet

The dog and cat numbers are totals for city, county and uaca.

Calendar years are used throughout the report whenever possible.

We cannot locate the end of the month reports for 2003. Believe they were already
shredded. Located the 2001 and 2002 numbers on a disk that Pattie made.

We transferred all of our animals to the Humane Society until the end of 2002. That is
when CARE partnered with us. We did not develop a transfer sheet to keep track of
those numbers until 2004.

In 2003 CARE took 448 animals but it is not broken down between dogs and cats. The
Humane Society took the rest.

6. The bite numbers are city numbers.

10.

11.

12.

13.

14.

The vicious dog ordinance was in effect before 2004. But we did not start keeping our
own vicious dog reports until the end of 2003. Before that the victim wrote a statement
and that along with the ticket was turned over to the prosecutor’s office.

Calls, summons and miles driven are city, county and uaca.

Calls dropped off in 2011 for two reasons. We no longer picked up owner’s animals and
that eliminated quite a few calls for service. It was also our first full year on Shelter Pro.
| believe some calls were never logged into the system because the ACOs did not have
full-time access to their own computer. The computer issue is pretty much resolved
with the laptops in the trucks.

| have no feed cost records before 2004. In 2004 | started to buy the feed and kept the
receipts. Feed costs have declined the last couple of years because we are getting feed
donated to us. Occasionally no free feed is available and | have to buy some.

We started the vaccine program about half-way through 2010. At the end of 2011 we
received a credit from the vaccine manufacturer for taxes we had paid that year. The
credit is about $950. Some of the vaccines purchased in 2011 are being used in 2012.

In 2003 we started to euthanize by injection. The shelter contract position was made to
handle the euthanizing and help CARE. It evolved into a Contract ACO position and is
now the Contract Shelter Manager position.

In 2007 we were given a seventh ACO position for the city. We also took on the uaca
that year and the county paid for the eighth ACO position. The eighth ACO position will
terminate when DuBrul retires in May.

The part-time contract custodian was added to help with the shelter cleaning partly due
to the changes made in cleaning procedures and the fact the contract shelter position
had expanded duties and could no longer assist with the shelter cleaning.



